SCHULTZ

June 8, 2015

State of Vermont Agency of Transportation
Southwest Regional Construction Office

61 Valley View

Mendon, VT 05701

Attn:  Chris Williams, R.E.

Re: Rochester BRF 0162(16) & BRF 0162(17) & ER BRF 0162(18) & STP BRF 0162(19)
Critical Path Method (CPM) Schedule — Updated Narrative

Dear Mr. Williams:

Enclosed you will find W M Schultz Construction’s (WMSCI) updated schedule for the above
referenced project. At this time since our last update we have completed the deck pour. Immediate items
of work are to prepare for the bridge deck items such as rail and to complete the road reconstruction to
allow for paving. Remaining work includes finishing detail items to open traffic to the new permanent
structure then removing the temporary bridge. Even though some time was lost due to minor changes or
extra work along with some deck rebar issues time has been gained due to our crews efficiency and some
overtime. Also the ability to progress some items of work when 85% of concrete strength is reached
allows for critical path items to continue earlier. We welcome any and all comments or concerns that
VTRANS has to offer on this updated schedule. If you have any questions about this schedule please
contact Kevin Ture or myself. Thank you.

Sincerely,
W.M. Schultz Construction, Inc.

I, e
Michael D. Garn
Project Manager

PO Box 2620 . Ballston Spa, NY 12020 . Ph 518.8BB5.0060 . Fx 518.885.0744 . www.wmschultz.com



